
Radio content 
is developed

Final radio 
program meets 

quality 
envisioned in 
design stage

Target families 
are aware of 

radio program 
schedule

Radio program 
is aired at 
scheduled 

times on both 
national and 
local radio

Target families 
tune in at least 
once per week

Target families 
listen as 

envisioned with 
child and 

champion in 
dedicated 

learning space

Students 
complete 

assigned tasks

Early grade 
literacy skills 

improve

Strengthened by SMS campaign Project goal

RADIO PROGRAM CAUSAL CHAIN

QUESTIONS FOR DISCUSSION
• Are there other engagement activities to capture? Phone calls? Master teacher outreach?
• Does this causal chain change in subsequent weeks? (e.g. different activities?, additional engagement in subsequent 

weeks for people who missed week 1?)



SMS CAMPAIGN CAUSAL CHAIN (Amplifying Rising Radio ONLY)

Draft SMS 
schedule 
based on 

evidence from 
similar 

projects

SMS text is 
drafted 

together with 
Sierra 

Leonean staff

Rapid SMS 
test with 
multiple 

messages to 
each parent

Respondents 
provide 

actionable 
feedback via 
phone survey

SMS text is 
tweaked 
based on 
feedback

SMS messages 
sent out 

2x/week (1 
per campaign 
goal) to target 

audience(?)

Point of 
contact reads 

and 
understands 

SMS

Message is 
heard and 

understood by 
in-home 

Rising Radio 
champion

SMS campaign 
changes  

behavior of 
in-home 

Rising Radio 
champion

QUESTIONS FOR DISCUSSION
• Who is the point of contact and who is the Rising Radio champion? How frequently are they the same person?



SMS CAMPAIGN CAUSAL CHAIN (Amplifying positive parenting practices ONLY)

Draft SMS 
schedule 
based on 
positive 

discipline 
practices from 
RAN schools

SMS text is 
drafted 

together with 
Master 

Teachers

Rounds of 
SMS testing 

with RAN 
parents

Respondents 
provide 

actionable 
feedback in 

phone survey

SMS text is 
revised and 
rolled out in 

phases

SMS sent out 
1x/week to 

heads of 
household, 
starting in 
May 2020

Heads of 
household 
read and 

understand 
SMS

Heads of 
household 

know how to 
put info into 

practice

SMS campaign 
reduces 
corporal 

punishment in 
households

QUESTIONS FOR DISCUSSION

• How do we cascade rollout of this to minimize threat to the credibility of Rising Radio?


